
WHY THIS TOPIC? 

▪ ”I think there is a world market for about five computers”, 
Thomas J. Watson, chairman of IBM, 1943. 

▪ “With over fifty foreign cars already on sale here, the 
Japanese car industry isn’t likely to carve out a big slice of 
the U.S. market for itself”, Business Week, 2 August 1968.
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Awareness questions 

o    prime the mindset
o    provoke 
o    check board dynamics
o    expand thinking 

Content Consideration questions 

o    sense level of comfort
o    confirm focus? 
o    probe breadth of context
o    validate completeness

..the probability distribution that might have appeared logic, 
or felt achievable for Reckitt:

 

 

Evaluation questions 

o    check breadth of evaluation
o    check independence of rating
o    check independence of opinions
o    check use of outside views

WHAT CAUSES THIS? HOW to resolve: STRENGTHEN GOVERNANCE!

Reflection
1. Understanding rules and regulations
2. Literature on human behaviour and 
   how the human mind works is fun

3. Meta questions are difficult!

“Gradually and then suddenly”, How Governance can avoid planning for One Future 
Questions every supervisory board member should ask to broaden strategic foresight


